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Introduction

Objectives of the Study:

This study is one of several funded in part by the Canada School of Public Service investigating the current state and future prospects of programs in public administration.

The objectives of this specific study were to:

· determine how many PhD programs are currently active or in the planning stages at Canadian universities and how long those programs have been underway;

· assess why, or why not, there are PhD programs in public administration offered at Canadian universities;

· determine where PhD graduates in public administration have been hired or are likely to be hired;

· determine and assess the prospects for future hiring, as well as any potential or emerging challenges; and,

· determine the feasibility of developing a national network PhD to facilitate and/or encourage the participation of public administration scholars who do not have doctoral programs at their home universities. 

An Advisory Committee of leading public administration academics from across Canada provided guidance and advice on the overall project, and on the survey questions.  The Advisory Committee for this specific study was comprised of:


Jacaques Bougault (ENAP)


Carolyn Johns (Ryerson University)


Susan Phillips (Carleton University)


Mark Sproule-Jones (McMaster University)


Ken Rasumussen (University of Regina)

In this study, public administration is conceptualized as both a field of academic study informed by various disciplines (e.g., political science, management, economics), but is also “a set of administrative practices and institutional arrangements geared toward the provision of public services and regulations as realized through the public bureaucracy” (Inwood 2004 3).

Research Strategy
A variety of methodologies and data collection approaches were applied to gather information and insights.  To collect data on current PhD programs in public administration, department/program web sights were accessed.  Web site, and printed material sent to the author, was used to identify graduate program directors as well as specific elements of PhD programs.

An extensive literature review was conducted in order to discern discussions regarding the benefits of graduate education, hiring trends in universities along with seminal and current debates and perspectives on networked learning.

On-line surveys were designed to target specific cohorts.  Given there are essentially two components of the study, two distinct surveys were administered.  The first, titled “PhD Education Survey”, and the other “National Network PhD Program”.  The PhD Education survey (referred to here as Survey #1) was directed to Directors or Chairs of programs with a PhD in public administration or public policy/public administration (N = 8).  The second survey (referred to here as Survey #2) was directed to contacts in Canadian universities who identified colleagues who taught courses in public administration programs.  The list of faculty (N = 416) was provided to us by CAPPA.  Interpretation of data from both surveys, however, was used for analyzing the market for PhD graduates and the feasibility of a national network PhD program.

SurveyMonkey, a well-known on-line response tool, was used to administer the two survey questionnaires by email.  A technique known as ‘skip logic’ was employed in the surveys, which bypassed questions not relevant to the respondent, dependant upon their answer.  For example, if the respondent indicated that there was no plan to develop a PhD program, then ‘skip logic’ took them past the questions that related to this concept, sending them to the next appropriate question.  See Appendix I and II respectively for the complete list of questions for both Survey #1 and Survey #2.  

Survey #1 was first distributed by email on November 21, 2007, with a deadline date of December 3rd.  On December 3rd, a reminder was circulated with an extended deadline of December 6th.  A response rate of 50 per cent was achieved (4 out of 8 individuals).  Participants were asked to respond by December 3rd.  On December 12th, 4 responses had been received.   Survey #2 was distributed by email on December 3rd with a deadline of December 11th.  On December 10th a reminder was circulated.  Out of 416 academics who teach courses in public administration, a response was received from 95 individuals, for a response rate of 23 per cent. 

Both surveys included a welcome page and began with a brief explanation about the purpose of the study, headlined with the CAPPA logo.  The national network PhD survey provided a cursory definition of what constitutes a national networked program to allow for respondents to provide their own conceptions and perspectives.  This also allowed for an evaluation of the degree of familiarity with the concept and provided insight into what this term may or may not mean to different individuals.

Findings

Why Obtain a PhD in Public Administration?  The Market for Doctoral Students in Public Administration

Let’s begin with placing an analysis of PhD public administration education into the wider social and economic context.  Statistics Canada recently reported that four in five young Canadians choose to continue their education, undertaking some form of postsecondary program by the time they reach their mid-20s (Statistics Canada 2007).  

The Association of Universities and Colleges of Canada (AUCC 2007a) too has reported that there is an increasing demand for people with post-secondary degrees, stating that the number of jobs occupied with individuals with an advanced degree “….doubled from 1.9 million in 1990 to 3.9 million in 2006, while the number of jobs that do not require postsecondary education declined by 1.3 million during the same period” (AUCC 2007a, 1).  A number of factors are also expected to fuel graduate enrolment (AUCC 2007b, 38).  First, students who were part of the previous expansion are graduating, many of whom will decide to take up post-graduate education.  Second, an aging population will drive demand, as the age cohort of 25 – 39 will seek out graduate programs.  For public administration, mid-career, new professionals in the public sector in this age cohort will look to graduate programs as part of their learning plans and career development.  Along with student demand, as noted above, there is a clear market demand for graduate degree holders (Ibid.).  Of those pursuing a doctoral degree in Canada, Williams reports that the majority (50 per cent in 2001) were degrees in social science and humanities which included education, arts and communication, business, management and public administration (2005 10).  

Indeed, it is often argued that a university education is a necessity in the post-industrial, knowledge-based economy since it contributes to producing a skilled labour force which fuels “…a country’s ambition for, and achievement of, healthy economic growth, enhanced quality of life and quality of democracy” (Nicole Bégin-Heick & Associates Inc., 2001 5).  As the AUCC argues, graduate students “…are the primary means by which universities transfer knowledge to other sectors.  They are essential to developing Canada’s research capacity and successful commercializing research discoveries” (AUCC 2007a, 3).  Graduate educated individuals underpin the maintenance and enhancement of international competitiveness and contribute to the building of much needed research and development.  Moreover, obtaining a Canadian advanced degree will ensure that more individuals with those degrees will stay in Canada.

Yet, stark demographic shifts are on the minds of many.  From provincial and federal governments to professional societies such as The Association of Universities and Colleges of Canada and The Institute of Public Administration of Canada (Sékaly 2007), we are often reminded of the aging labour force and the pending decline in a skilled and educated human resource capacity.

An AUCC study on trends in higher education indicate that, even despite replacement hiring of retired faculty, in 2005 one-third of faculty in Canadian universities were 55 years or older, with a further 20 percent 40 years-old or older (AUCC 2007b, 4).  As a consequence, it is anticipated that over the next 10 years, universities will need to replace 21,000 faculty expected to retire or leave for other reasons (Ibid., 5).

The federal government too has confronted these demographic realities, keenly aware of the challenge to motivate, recruit and retain their “fair share of talent in the face of increasing domestic and global competition for this vital resource” (Jauvin 2007).  As noted by Nicole Jauvin, the President of the Canada Public Service Agency (CPSA) the federal public service is aging.  Currently, the average age of a federal public servant is 45, five years older than in 1990, while the average age at the executive level is 50 (Ibid.)  In other words, more than half of the federal public service is over the age of 45.

In part, demographic shifts prompted the current federal government, and subsequently the Clerk of the Privy Council Kevin Lynch, to initiate public service renewal in conjunction with human resource planning.  Announced in November 2006, Prime Minister Harper struck an Advisory Committee of nine individuals, co-chaired by Don Mazankowski and Paul Tellier, to advise him and the Clerk of the Privy Council on the “renewal and future development of the Public Service of Canada” (Government of Canada 2006).  The Clerk set out four priority areas as part of an action plan, one of which is recruitment and employee development to “offer both new and existing employees the opportunity to develop their skills and pursue meaningful careers in government” (Privy Council Office 2007, 20).

Developing PhD programs in public administration, therefore, can easily be argued on many fronts.  A PhD in public administration can:

· educate academics and scholars of public administration to fill a pending labour shortage of appropriately educated academics in the field of public administration to teach and conduct research in Canadian universities; 

· encourage the development of a sustained public administration research agenda amongst academics for dissemination to national and international colleagues, the public sector (all levels of government), professional associations, think tanks and the general public; and

· provide a highly skilled and educated labour force who possess a knowledge base and expertise which suit the challenges of the contemporary public service (expertise that is relevant to the public sector such as governance and accountability, financial management in a public/political context, program review, and policy analysis).

A Survey of PhD Programs in Public Administration and Hiring Prospects

In Canada, there are three PhD programs in public administration offered at:  Ecole natinale d’administration publique (ENAP), the University of Victoria, School of Public Administration and the University of Ottawa, School of Political Studies (a new program accepting students for the 2008-2009 academic year).  Of the three, the PhD program at ENAP has been in existence the longest.  The University of Victoria program began last year.

Ryerson University has a PhD program in public administration under-development.  The program is interdisciplinary in policy studies, with three fields of specialization, one of which is policy and administration.  They expect to take in 8-10 students in September 2009.

There are a number of PhD programs which are public policy focused but are nonetheless significant for our purposes because they contribute to the education and training of future public administrators and academics of public administration (since many public administration graduate programs at the Master and PhD levels have public policy courses that are required and/or are option credits).  Here we refer to the University of British Columbia, Carleton University (housed in the School of Public Policy and Administration), McMaster University and the University of Western Ontario (specialization in local government). At UBC, McMaster and Western, the PhD programs are in political science.  It is worth noting that McMaster has, in the last few years, moved away from offering a specialization area in public administration, while maintaining the public policy focus of the program. 

Survey #1 respondents indicated that in-take numbers are generally healthy, relative to the size of the programs, and that their programs are viable and active.  In-take numbers range from seven to three students per year; currently enrolments stand from 46 to 9 students depending on the size of the program.  Two programs reported a slight increase (of two) in their in-take numbers over the last five years.  No programs reported a decrease.  Average completion times are 5-6 years.

Respondents reported that most of their PhD graduates are hired by universities or the public sector, although three reported that some graduates have taken up employment at research institutes and the private/business sector.  Regarding recent hires into departments offering a PhD program, three respondents reported that they have hired a graduate of a Canadian university in the last five years who either hold a PhD in public administration or a PhD in public policy.  It was also reported that due to faculty retirements, new hires were required, but for various reasons they were unsuccessfully secured (inability to acquire a suitable candidate or unavailable funds).  This has likely caused some stress on the functioning of programs.

Why no PhD in Public Administration?

As noted, there is a pool of candidates who will likely be seeking out PhD programs in public administration.  Not only are we told that university professors will be in high demand in the coming years, we also know the federal public sector has begun a campaign of renewal.  Moreover, there are 10 Master of Public Administration (MPA) or Master of Public Policy and Public Administration programs offered at various Canadian universities across Canada (Gow and Sutherland 2004).  Survey respondents reported that many of their PhD students come from a MPA programs, are either mid-career public administrators or are individuals who have been in the labour force for a few years after obtaining their master’s degree.  They also reported, and it’s a good reminder, that current PhD students in public administration programs come from disciplines other than political science and public administration (such as economics and urban planning).  As a consequence, can we anticipate that political science departments will develop PhD programs in public administration? 

There is some worry on this front.  First, potential hires into universities to contribute to, or build programs in public administration, are being lost to the public sector, research institutes and the private sector (as noted above).  As Felbinger, Hozer and White report, a minority of individuals who obtain a doctorate degree in the United States, actually enter academe (1999).  At the time of the study, it was further reported that public administration programs were not producing enough graduates who were competitive, nor were they interested in an academic career.  Rather, individuals were pursing a doctorate for “non-traditional” reasons, such as for the purposes of enhancing their professional experience or to gain promotion (Ibid., 460). Moreover, due to the interdisciplinary aspect of public administration, academic positions were being filled by graduates trained in disciplines other than public administration.  This situation is certainly the case in Canada.  

As well, while it was remarked by a few that the future looks “bright” for graduates of public policy programs, there remain few graduates with a PhD in public administration compared to other areas of specialization in political science.  The academic pursuit of public administration is perceived by some to be a non-critical area of study which suffers from an overly cautious and conservative reaction to new ideas.  Public policy programs, and other traditional political science fields, have much broader appeal since they reach into areas of research receiving substantial scholastic attention, such as internationalization and globalization.  Public administration is viewed by some as arcane, atheoretical and therefore, scholastically uninviting.  As one respondent remarked, “many faculty see a PhD in public administration as a kind of professional training and not as a bona fide intellectual pursuit”.

We can glean some of this sentiment from our survey data.  As Chart 1 indicates, 30.9 per cent of respondents to Survey #2 felt that there was not enough interest among department faculty colleagues to develop a PhD program in public administration.  The second most often cited reason was that there was not enough financial support from government.

Chart 1
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The Feasibility of a National, Network PhD in Public Administration
If respondents to the surveys report that there is a lack of interest and hence expertise to the development of a PhD program in public administration, what about the idea of developing a national network PhD program which can reach into these department and institutions?

To state there is an abundance of information about “e-learning” is an understatement.  In carrying out this research, over 300,000 internet hits surfaced for the phrase “network learning” alone.  This is in large part due to tremendous advances in information technologies and the emergence of the internet and how these new technologies have provided professors, researchers, teachers and learners around the world the ability to virtually speak to each other with great ease.  

Although there are various definitional permutations, in this study we view network learning in line with Jones and Steeples who define it as:


….learning in which information and communication technology (C&IT) is used 


to promote connections: between one learner and other learners, between learners


and tutors; between a learning community and its learning resources (2002 2).

The key aspect of this definition is connection.  For some, the use of only on-line materials for the delivery of a university-based course, for example, is not sufficient to characterize the process as networked learning because it does not promote connections, nor does it foster the development of a learning community (Goodyear and Jones 2005, 474).  For a community to be networked, it is argued by Goodyear and Jones, there must be sustained and structured interaction between the educator and the learners, and between learners.  To our mind, however, on-line materials are part of a continuum which may build toward the development of a network learning community.

There are various approaches to network learning, which span the continuum ranging from distance education, the use of Web CT in the classroom, and the development of electronic seminars and e-learning groups to collaborative partnerships between colleges and/or universities or collectives of individual academics participating in fully on-line degree programs.

In the United Kingdom the concept of a “university of the air” was first discussed in government as early as 1964.  The Open University in the UK was eventually established and began accepting students in 1971.  It currently promotes itself as the “world’s first successful distance teaching university”.  

In Canada, distance education and various types of e-learning techniques are employed at many universities in Canada.  As well, graduate degrees fully delivered on-line are available, the MPA program offered at the School of Public Administration at the University of Victoria and the MPA in Management offered at the School of Public Administration at Dalhousie University are very good examples.  

Athabasca University in Alberta, established in 1970 just after the Open University was created in the UK, offers on-line university degrees, including an on-line MBA.  Athabasca University is also a member of the Canadian Virtual University (CVU) in partnership with 12 other Canadian universities specializing in on-line course delivery.   Participating universities include Manitoba, Laurentian, Cape Breton, Acadia, Royal Roads, Nipissing and St. Francix Xavier).  The CVU notes on their web page that plans were underway to accept students beginning Fall 2008 into two doctorate programs: Business Administration and Distance Education.  With respect to accreditation, degrees are not conferred by the CVU; students receive their degree from one of the partner universities, identified by the student as their “home” university.

In the United States, the Inter-University Doctoral Consortium (IUDC) includes Columbia University, Fordham University, CUNY Graduate Centre, New School for Social Research, New York University, Princeton University, Rutgers University, Stony Brook University and Teacher’s College at Columbia.  Students complete one full year at their home university, then are eligible to take courses at the other participating IUDC universities.  The degree is granted by the home university.  The University of Phoenix, the largest for-profit, private institution in the US offers a few on-line doctorate degrees, notably in business administration and management.  The Union Institute and University (UI&U) in the US, offers an on-line PhD in Interdisciplinary Studies.

i)  Benefits and Opportunities 
Depicted on Chart 2, 39.7% of respondents to Survey #2 said they would personally be interested in participating in a national network PhD program in public administration.  One respondent remarked that they would find it “personally stimulating and intellectually satisfying”.  Other respondents indicated they were quite enthusiastic about the idea, or had courses that could be easily adapted to a networked PhD program.  Although 27.6% answered that they were not interested, 32.8 % indicated that they were not sure, an outcome that can be read with some hope that if more information is provided, and processes are in place, there may be more faculty personally interested in taking part in a networked scenario, especially those who are members of departments or universities which do not have access to PhD programs.  Some respondents did remark, however, that faculty already feel overloaded and may not have the time to dedicate to developing a national program, or have the time to participate.  As well, some faculty may be concerned that participating in an on-line or network program may not be taken seriously by institutional peers for purposes of promotion and tenure.

One respondent remarked that a great advantage of the network model was that professors could tap into strong courses across the country for very different areas of specialization as part of their PhD core and elective course offerings.  Further benefits to teaching begin with building collaborative teaching relationships which allows teachers to share different ideas, perspectives and experiences which facilitates the identification of best practices (Stamatis, Kefalas and Tsadiras 2006).  As these best practices are shared, the quality of the courses, and hence learning outcomes, also improve.  A networked learning community also provides tremendous opportunities to connect with government agencies and bureaus either as a resource in the development of public administration courses, or as a participating member.  Students could spend a work term, for example, in government.

Chart 2 
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Research on network learning also highlights that students have access to a diverse range of academic and scholastic resources and expertise which they otherwise may not be exposed to nor have access to at one single institution, or at an institution that is not networked (Crook 295). Availability of a “rich array of learning resources” may lead to more autonomy in the hands of the learner to customize their university education in part by decentralizing power away from the learning “authority” embodied in the traditional instructor-learner environment (Ibid.).  

Moreover, students and faculty are better able to build academic relationships and research networks with individuals and institutions, which can span across a region, across Canada or around the globe.  This connection, it is argued, not only fosters knowledge creation amongst colleagues, it propels the dissemination and sharing of knowledge (Katz and Earl 2006/2007).

Finally, although it was not specifically remarked by any of the survey respondents, it is argued that networked programs provide greater flexibility to the learner, an especially significant issue when considering the adult learner’s desire to balance work, family and leisure activities.  This is an aspect of network learning that should not be lost to individuals considering developing on-line or networked PhD programs, given the demographic profile of the doctorate cohort.  That is, it is the mid-career or adult learner who is apt to seek out a PhD program, but may not be able to attend university in the traditional way, nor be able to forego their living wage or wish to interrupt their earning years.

ii) Challenges and Critiques
There are, however, serious challenges to the development of a national network PhD program in public administration.  Overwhelmingly, two strands of critique were peppered throughout the comments provided by respondents.  The first is whether a national network PhD program is conducive to the PhD experience and whether it will be considered a credible degree.  The second dimension questioned the implementation of a networked program, and what kind of funding and administrative structure would be put in place to ensure effective and continued functioning.  

On the first front, one respondent commented that they were skeptical about on-line degrees, perceiving them to be the products of “fly by night” operations.  This sentiment is often discussed in the literature.  In their study on the acceptability of on-line PhD degrees for securing academic faculty positions, Adams and DeFleur discovered that there is a relatively strong perspective that the traditional method of obtaining a PhD is more legitimate and much more rigourous (Adams and DeFleur 2005).  Another area of concern relayed by some respondents was the issue of whether PhD students would be properly (scholastically) supervised and whether they would be exposed to intellectual engagement within a community of academics and within a peer group.  As well, one respondent remarked that they would want assurance that consistent discipline quality would be upheld (across the network) possibly by applying specific benchmarks.  These issues are not to be taken lightly.  On-line degrees may be suitable for master’s degrees, but not for a degree in which the individual is being mentored to be a scholar and a university professor.  

Several respondents relayed that some elements of the traditional model should be maintained, if only to ensure that there was personal interaction between the supervisor and the student and “intense interaction” amongst the peer group.  One respondent commented that they would prefer each PhD student have to undertake a two year residency requirement.  Once a residency requirement was met, interaction could be ensured by other means.  For example, it was also suggested that yearly or periodic graduate student conferences and research forms could be arranged (modeled on the European Consortium for Political Research’s Graduate Student Network and Summer Research Schools) bringing together faculty and students who are part of the learning community.  The network could be broadened to include supportive groups such as the Canadian Political Science Association or The Institute of Public Administration of Canada.

A significant critique evolved around the implementation, funding and administration of the national networked program. 

Respondents remarked that there would have to be political will present in the participating provinces with support emanating from provincial accrediting bodies.  Even more importantly, there will have to be shared funding mechanisms in place underpinned by clear commitments from both government (federal and provincial) as well as the university.  Funds would have to be specifically placed to ensure there was adequate technical support available at the participating university, as well as for travel and research funding for students to ensure that traveling distances between universities would not be onerous or an undue financial burden, either to meet with committee members or to participate in graduate conferences/research forums.

As well, Ash and Bacsich remind that there are often hidden or unpredictable costs associated with developing a network learning community (2002 27-48).  For example, there are likely to be transaction costs to the instructor since their time will be taken away from other institutional/academic duties (e.g., conducting research, writing and publishing), there may costs downloaded to departments as the university shores-up its technical-communications infrastructure, and students may be charged to access communications technology.  One significant “hidden” cost is learner support.  Ash and Bacsich recount how tutors at the Open University in the UK often comment that they spend considerable time supporting learners on-line than they did when involved in traditional correspondence and telephone contact (2002, 32).

Equally important are questions about the administration of the program.  A few respondents wondered where accountability would lie, and how mechanisms could be implemented to ensure the continued smooth and effective functioning of the program.  One idea to address these issues is to create a core group of individuals representing each participating university to oversee the program.  As well, an advisory group of leading public administration scholars, and senior public administrators, could act as an independent program review body using pre-determined benchmarks and program objectives as an operating framework.

Conclusion – The Frontier of Change 

This study has reviewed the state of PhD doctoral programs in Canada with specific attention directed to assessing hiring trends and the prospects of future hiring of individuals with a PhD in public administration.  With only three fully dedicated PhD programs in public administration, juxtaposed to pending retirements in academe and competition from the public and private sectors, we are likely to experience a shortage of “discipline fluent” faculty available for hire and ready to conduct research and teaching in public administration.  A lack of trained and motivated faculty will also have an impact on the vitality of graduate programs in public administration as well as the expansion of the discipline.  

Does this mean that a national network PhD program should be developed?  Although faculty complement remains an issue, some of the concerns discussed above can potentially be addressed and mediated by carefully considered planning and the choice of model to deliver the program.  It is clear in the network learning literature, that planning in the very early stages of developing a networked degree or network learning community is essential to paving the way to success and to building a viable, academic degree program.  Strategic planning, including realistic cost-benefit analyses, would have to be undertaken supported by funding commitments from governments (federal and provincial) and by the participating university.  Ideally, the faculty member’s department and university would also be supportive and recognize their contribution.
In Canada, constitutional authority over post-secondary education is a provincial area, although the federal government, via the spending power, has made important contributions.  Nonetheless, as Williams reminds, there is no national system which supports, governs or delivers doctoral education (2005 1).  It was suggested by some respondents, that given the realities of the constitutional powers of the province in the post-secondary education sector, an exchange program may be possible and work best in so far as nurturing the future development of a networked community.  One respondent remarked that perhaps a regional hub model could be developed (in Western, Central or Eastern Canada) to share funding responsibilities and administrative duties.  A regional hub model could also alleviate distance and travel issues, as well as ease some of the challenges associated with provincial approval processes for a program which spans across multiple jurisdictions.  

In the final analysis, what we all know for certainty is that communication and information technologies have dramatically changed the way we live, the way we work and the way we gain knowledge.  It is reshaping our identities.  To the minds of some, networked learning is an idea and a process that facilitates democratization and participation.  Developing and implementing a national network PhD program will be a challenge.  There are legitimate issues to confront and questions to be answered.  The possibility, nonetheless, is upon us.  Developing a national network PhD program will take a core group of dedicated champions to get it off the ground, and it could flourish under the care and vision of its participants.  A PhD program linked to a viable learning community, however, will require a paradigm shift in education and university practices (Fox 2005, 101).  
Appendix 1

Survey #1 - PhD Education Survey

What kind of Phd does your institution/program offer?


Please Choose One



PhD in Public Administration

PhD in Public Policy

PhD in Public Policy and Public Administration

PhD in Public Policy (with one specialization are in Public

Administration)

Does Your PhD program have any particular innovations or unique elements? Please describe below.

How robust and active is your PhD program?  Is your program currently suffering setbacks, or likely to in the future?  Please elaborate below.

Has there been an increase or decrease in your PhD enrolments in the past five year?


Please Choose One



Decreased



Increased 



Stayed the Same



Comments (optional)

How many years has your institution had a PhD Program in Public Administration?



Please Choose One



1 to 5 years



6 to 10 years



11 to 15 years



16 to 20 years



More than 20 years



Don’t Know

How many students are currently in your PhD program?  Please provide numerical figure.

What is your typical yearly intake number of new PhD students?  Please provide numerical figure.

From what academic disciplines do your PhD students come from?


Check All That Apply



Public Policy



Public Administration



Political Science



Other (please specify)

Are your students from a recent MPA/MA or are they mid-career?


MA/MPA (or equivalent)


Mid-Career


Other (please specify)
Is the primary goal of your PhD program to graduate individuals for academic positions?


Yes


No


If no, please describe

What are your PhD students studying/researching?


Canadian topics


Comparative topics


Other (please specify)

Does your PhD Program allow for part-time students?


Please Choose On



Yes



No



Comments – optional

What is the average completion time in years for a full time student to successfully complete your PhD program?


Please provide numerical figure



# of  years to graduation

What is the average completion times in years for a part-time student to successfully complete your PhD program?


Please provide numerical figure



# of  years to graduation

Based on your PhD graduates in the past five years, where have Public Admin/Public Policy PhD students been hired within the most recent five years (i.e., in the years 2003 to 2007)?

Please rank from 1 to 6, where 1 is here you feel most graduates have been hired, and 6 is where the fewest number of graduates have been hired





1-Most

2
3
4
5
6-Fewest hired


Universities


Public sector


Other


Research Institutes


Non-governmental


  Sector


Private/Business 


  Sector


Other (please specify) or Comments (optional)

Where are Public Admin/Public Policy PhD students most likely to be hired in the next five years?

Please rank from 1 to 6, where 1 is the where you feel most graduates are likely to be hired, and 6 is where the fewest number of graduates are likely to be hired




1-Most

2
3
4
5
6-Fewest hired

Private/Business

  Sector

Public Sector

Research Institutes

Universities

Non-governmental

  Sector

Other

Other (please specify) or Comments (optional)

Where are Public Admin/Public Policy PhD students most likely to be hired in five to ten years?


Please rank from 1 to 6, where 1 is where you feel most graduates are likely to be hired,


And 6 is where the fewest of graduates are likely to be hired





1-Most

2
3
4
5
6-Fewest hired


Public Sector


Private/Business


  Sector


Research Institutes


Non-governmental


  Sector


Universities


Other


Other (please specify) or Comments (optional)

Has your institution (within the last 5 years) hired a faculty member with a PhD in public administration or a PhD in public policy/public administration?


Please Choose One



Yes – PhD graduate from Canadian University



Yes – Phd graduate from non-Canadian University



No
Please tell us why you have not hired a PhD in public administration or public policy/public administration?


Please Choose One



Did not require a hire



Could not secure suitable candidate



Require a hire, but no funds available



Other



Other (please specify) or Comments (optional)

In your opinion, what are the prospects for future PhD overall?  Are there any emerging or potential challenges to employment?


Please Provide Comment

If you have any additional comments regarding the state of PhD education in Public Administration, please provide comments here.
Appendix II

Survey #2 - National Network PhD Program

1.  Has your institution (within the last 5 years) hired a faculty member with a PhD in Public Administration, Public Policy, or Public Administration with a specialization?

Yes – PhD graduate from Canadian University


Yes – PhD graduate from non-Canadian University


No 

2.  Does your institution currently offer a PhD program in Public Administration, Public Policy, or in Public Policy with a specialization in Public Administration?


Please Choose One



Yes



No

3.  Why does your institution not have a PhD Program in Public Administration/Public Policy or Public Administration?


Check All That Apply



Lack of demand and/or interest in this PhD program



Not enough interest/support from existing faculty/department



Not enough financial resources from government



Not enough interest/support from the institution



Not enough faculty expertise



Other



Don’t Know / Not Sure



Other (please specify)

You have indicated that your institution does not currently offer a PhD Program in Public 
Administration or Public Administration/Public Policy.  Does your institution/department have one in development or proposal stage?


Please Choose One



Yes



No

You have indicated that your institution has a PhD program in Public Administration or Public Administration/Public Policy in the development or proposal stage.  When do you estimate (in number of months) that your program will be up and running?


# of months (best estimate at this point in time)


What will be your expected annual in-take of full-time students?


Please Choose One



1-3 students



4-6 students



7-10 students



0 students



Don’t Know/Not Sure



Comments (optional)

What will be your expected annual in-take of part time students?


Please Choose One



1-3 students



4-6 students



7-10 students



0 students



Don’t Know/Not Sure



Comments (optional)

In your opinion and experience, what should a national network PhD look like?  Is there a particular model that would best implement a networked PhD (eg virtual model, exchange model)?


Please Comment and Describe

In your opinion, what are the challenges to the development and implementation of a national, network PhD program?  


Please Provide Comment

In your opinion, what elements or components must be in place for a national network PhD program to succeed?


Please Provide Comment

Would your institution or department be interested in being a participant in a national network PhD program?


Please Choose One



Yes



No (Please comment below)



If not, why not?

Would you (personally) be interested in being a participant in a national network PhD program?


Please Choose One



Yes



No



Comments (optional)
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