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Introduction

This meeting marks the end of my two year term as President of CAPPA and before I present my annual report to the membership, I would like to extend my special thanks to those of you in attendance today as well to those who were so willing with their time in helping to support this small but important organization.  

2009 CAPPA activities

Research

The five reports on the state of the public administration in Canada were completed in 2008 and since then the studies have been translated and posted on the CAPPA website.  The five reports included:
· An analysis of the labour market for graduates of programs of public administration. (Saul Schwartz)

· A comparative analysis of public administration programs in universities (PhD (Joan Grace), Masters (Les Pal), and undergraduate(Lorna Stefanick)) and in colleges (Ted Glenn).

· Opportunities for Faculty Participation in International Public Administration Development Projects (Andy Graham).

Accreditation

Of some significance and under the leadership of Les Pal of Carleton University three accreditations that have been completed since the committee was created in 2007.   The three public administration/ public policy programs were located in the following institutions:  Ryerson University, Carleton University, and the University of Western Ontario. 

In general, the committee chair’s view is that these exercises are extremely valuable to the schools/ departments that are being evaluated but a number of issues have emerged that should be looked at by the new accreditation committee.  In particular, they are: 

· Finding a way to counter the distinct lack of enthusiasm for accreditation among many program directors who have not yet been evaluated.

· Deciding whether the complete program evaluations are made public in their entirety and whether the responses  to the evaluation from the program administrators who under review should routinely be a fundamental part of the public record.  Alternatively, it might be more advantageous to prepare two reports: one for public consumption and the other for the program under review.  The private review might have more detailed and more incisive comments about the quality of the faculty teaching and research and the overall quality of the student experience.   

· Deciding whether  site visits should be mandatory for each accreditation exercise. 

· Looking at alternative ways to design the evaluation process in order to enhance the value of the accreditation process.   

· Resolving whether the accreditation should be mission based or standards based.  

Perhaps we should consider creating  task force to re examine the accreditation process and to make recommendations  on how to make it valuable to all programs (such as university/ college. large/ small). 

Public Policy and Governance Portal Project

Work continues on the Portal Project that is being funded by SSHRC and the Canada School for the Public Service.  The site has been developed and is now ready to accept more content.  

The plan is to make the portal more student friendly and to provide more material in French.  As well, Ian Clark is also seeking to secure funding from the Ontario government and from a number of federal departments (See additional materials).  
CAPPA Governance

A nomination committee was formed to find a successor to David Zussman.  The Committee was comprised of  Sanford Borins, Jacques Bourgault, Susan Phillips, Ken Rasmussen, and Evert Lindquist. Nominations were sought by emails to all CAPPA program directors and to all participants at the university-CAPPA meeting in Ottawa that was held in May.  

The Committee worked over the spring and the early summer and developed a number of suggestions for David Zussman to follow up and to report back to the committee.  
After further consultations with the nomination committee, David Zussman was authorized to approach Dr. Allan Tupper (Chair of the Department of Political Science at University of British Columbia)  with an offer to become CAPPA’s next President.  As a result of this process, Dr. Tupper has agreed to allow his name to stand become President of CAPPA for a renewable two year term.    

Redesign of CAPPA website

In 2008, CAPPA’s website was completely redesigned by Sue Rosenthal  to make it more accessible to our members and to students.  

Visits to campuses

During 2008, David Zussman met with faculty and students of York University and the University of Toronto. 
Social Sciences and Humanities Research Council (SSHRC)

CAPPA has held a number of conversations with Chad Gaffield (President) of SSHRC about the need for more research funding in the areas of public policy, public administration and public management.   Earlier this year, David Zussman chaired a committee that conducted a major review of the quality of management research in Canada.  The work was championed by the Canadian Council for the Academies (under the auspices of SSHRC) as a part of SSHRC’s desire to spend $55 million on management research as effectively as possible.   One of the six members of the committee was Peter Aucoin of Dalhousie University.    

IPAC Case program
In collaboration with CAPPA, IPAC is developing a new case program with Andy Graham of Queen’s University as the Director of the program.  Up to this point, IPAC has designed a new interactive website,  reviewed the current inventory of cases, analyzed case study sales over the past years, and reviewed the viability of to preparing new cases based on the IPAC management award winners. 
National Student Thought Leadership Awards

This jointly sponsored IPAC and CAPPA award has been developed to recognize the best of graduate student writing at our member institutions.   Each year, at the annual IPAC conference, students who have been nominated by their professors for excellence and selected by a national jury are presented an award at the annual meeting.   

Canada School for the Public Service (CSPS)
The core function of the CSPS is changing.  As a result of changes announced by the Prime Minister earlier this year, the mandate of the CSPS is being narrowed and the focus is now on orientation programs for new employees, functional communities and for leadership training among the high potential executives. 

This past year the CAPPA symposium and the university seminar were combined into one event in May.  This was done as part of a cost saving effort to deal with the financial cut backs that have been imposed on the CSPS. 

The public servant in residence program continues to operate although it would benefit from a wider range of participating universities.   

Official Language Tools Online 

Under the leadership of Donna Achimov (Vice President of the CSPS), the on line second language learning modules are being prepared for the eventual use of students in programs that promote and require second language proficiency.

SPARK (Students Providing Aligned Research and Knowledge Program)
The objectives of this program are to better align the capacities of students and professors with the public administration and public policy research needs of the federal public service. And to provide high performing students the possibility of being considered for future positions in the federal public service.

In particular, the program pays for research projects, helps students gain experience working on real problems by encouraging students to carry out relevant research under the supervision of a professor. 
To launch the program, the CSPS has committed itself to promote the program within the federal government and across disciplines in federal government departments.  As well, the CSPS has moved the application dates to align the program with the university timelines and be more explicit about what the projects that they would like to fund.  They also agreed to create an advisory committee to help improve the general administration of the program.   

Innovative Public Management Research Fund

The Innovative Public Management Research Fund program supports the development, management and dissemination of leading-edge knowledge relevant to the Canada School's mandate, in particular to accelerate the adoption of innovative public management practices in the Government of Canada.

The total funds available by fiscal year for the Innovative Public Management Research Fund are as follows:

	Fiscal Year
	Funds Available

	2009 - 2010
	$53,650

	2010 - 2011
	$239,000

	2011 - 2012*
	$275,000


Other Federal Government initiatives:

DM Champion program

The purpose of this program is to bring universities and federal government together to know each other better and to find ways to establish linkages that will help in recruitment.  As well the program is also designed to improving government related teaching on campus and to strengthen coop programs.  
Over the past few years, the relationship with universities have been broadened to include all faculties and schools with an interest in public policy and administration.  While the objectives are most laudable, from CAPPA’s perspective the Champion program needs a greater commitment from the DM community since the there are too many universities which have not had any meaningful contact with their DM champion.  

Job fairs


Four universities hosted job fairs on their campuses in 2008-09 (University of Victoria, University of Waterloo, Université de Sherbrooke, and Dalhousie University).  All were deemed a success by the federal government employers especially when the Public Service Commission implemented an experimental program of allowing employers to make conditional  ‘On the spot’ employment offers to high potential and eligible job applicants.   

Ongoing CAPPA activities

There are a number of issues and activities that are part of the ongoing work of CAPPA:
· There has been some consideration given to proposing  the reworking of CAPPA name in order to modernize the name of organization and more appropriately reflect the characteristics of its membership.  This might mean changing the name of the organization by adding public policy, public management or policy studies to the name of the organization.
· There has been some discussion (Arthur Sweetman) to encourage CAPPA to develop a branding program which promotes the wide range of Canadian schools of public administration, public policy and public management.  One reasons for this proposal is to make the public services of Canada more diverse and multidisciplinary, and to accomplish this goal, a special effort will have to be made to appeal to a wider group of potential students than traditionally have been attracted to MPA programs.    Some work has been done on developing newspaper advertisements as well as looking for opportunities on YouTube and on relevant public affairs blogs. 

· Explore possibility of offering online graduate level core courses  for credit.  

· We continue to have discussions with SSHRC regarding the need for a separate funding and committee system for research in public administration, public policy and public management .  
· Work with the Public Policy and Governance Portal team to inform faculty members about recent developments in the Portal project.

· Explore the pros and cons of expanding the accreditation programs to include site visits and to increase the costs for the program under review to $3,000 in order to cover the additional expenses associated with an on site visit.

· Work more closely with the CSPS on promoting their programs such as the Fellows program, SPARK and the Innovative Public Management Research Fund.   

· In collaboration with the CSPS, to offer more systematic second language training for MPA students.  

· Collaborate more closely with Federal councils at a regional level. 
· Investigate the viability of offering a MPA online to the public service employees in the federal or provincial governments. 
· At the May University Symposium that was held at the Canada School for the Public Service, Jocelyne Bourgon of the CSPS presented framework that she is developing to look at Public Sector Reform in six countries with regards to performance, service standards, and open government.  Her view is that the current system of government is ‘unable to deal with complexity and unpredictability’ and needs to look at governance in a new way.  As a consequence, she is looking for collaborators in the academic community and has sought to meet CAPPA members as a way to find appropriate partners.  Given the uncertainty of funding sources and the overall direction of  this initiative, CAPPA has suggested to the CSPS they directly contact interested academics or program directors to measure their degree of interest and availability.  

Many Thanks

I would remiss if I did not take this opportunity to thank Professor Sandford Borins, past president of CAPPA, for his continuing support over the past two years.  He has been a great source of practical advice which is in part based on his intimate knowledge of CAPPA but, more important, on his profound commitment to improving public administration in Canada.   
As well, I would like to thank Professor Les Pal who led the accreditation committee since it inception in 2007.   Les is also a great leader of public administration in Canada, and his ongoing perseverance in the face of dwindling resources is most appreciated.   As well, I would like to thank his committee members - Janice Cochrane, Ralph Heintzman, Allan Tupper, Fillipo Sabetti, Vic Pakalnis, Paul Pross, Keth Banting, Denis Proulx, Rejean Landry, Ian Clark, and Bryan Davies who were so involved in carrying out the three accreditations that have been accomplished to date.

The Board of Directors has also been a great support to me during the past two  years.  The Board members were Evert Lindquist, Jacques Bourgault, Ken Rasmussen, Joan Grace, Ted Glenn, Vic Pakalnis, Susan Phillips, Fazley Siddiq, and Mike Keenan (CSPS, ex officio).  

Finally, Wendy Feldman, Gabe Sekaly and the staff of the Institute of Public Administration of Canada were very supportive of the CAPPA’s mission and its work.  I am grateful to all of them for their advice and enthusiasm for public policy and administration in Canada.
